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Kak ERP cucremMmaTta MoXxe aa
noMorHe Ha Bawuma 6msHec?
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Kak ERP cuctemara moxe aa
NOMOTHe Ha Bawuuda 6usHec?
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About Us

Damien Dockery (partner)

Results driven expertin all areas of Supply Chain
and Operations Management. Specialistin project
& program management, and change
management. Champion of strategy development
and evaluation. Delivering world class business

improvement assignments internationally, to
global corporations across diverse industry
segments. Seamlessly aligning operational
initiatives to strategic business objectives.

Emilian Kroumov (partner)

Leadership Coaching, HR and L&D Consulting:
Industrial/Organizational Psychology; Mediation
and Conflict Management; Stress Management
and Psychological Consulting in Employee
Assistance Programs.

BL Consulting Ltd

BL Consulting Ltd is high tech consulting company.
We specialize in ERP & CRM implementation and
consulting as well System integration.

Contact Us

Boyan Yordanov (partner)

Empowering mid and large-size organizations to
do more effective business by boosting sales,

cutting costs, improving processes, and utilizing
business management solutions and equipment.

Clancy Stage Ltd

Assisting companies in developing and integrating
a new response to internal and external change,
for rapid growth and high results, due to a more

/

productive corporate environment.
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Kakso e ERP?

Hai-npoctnAat HaunH aa ce ob6acHM ERP e KaTo cn npeactaBum BCMYKM OCHOBHU BU3HeC npouecu,

B YNPaB/IEHMETO Ha eAHa KoMnaHuA. duHaHcK, YP, npon3BoACTBO, BEpUra Ha AOCTaBKU, YCAYTN,
CHabasBaHe u Aap. Ha 6a3oBoTo cn HMBO, ERP nomara 3a epeKkTMBHOTO ynpaBaeHne Ha BCUYKM TE3U NpoLLecu
B e4Ha MHTerpMpaHa cmctema. Tasn cucTema 4YecTo ce onpeaend KaTo rpbbHaKa Ha opraHM3aumaATa.
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Kak ERP nomara BbB puHaHcoBUTE npuecn?

A CyeToBOACTEO

dakTypupaHe & Pasxoau

. okymeHoobopoTa gg Undpoeo nognuceaHe
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Kak ERP nomara c npucbwcrteBreto oHnamH?

- BuaHec yeb caiToBe a S mImRICH T RITI ’ BusHec Gnorose
< THProeus
2 . YaToBe W aHraXupaHocT ¢
MpodecroHanHu dopymmu t elLearning - obyuyeHuA
g P ¢ bopy 9 y KNUEHTH

enable;/ Odoo ® Drupolm % Prestashop
SYSIIN BINI1




Kak ERP nomara B npoaaxkoute?
- e m

Haemu u oTaaeaHe no
() AGonamenw P A A
Haem
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Kak ERP nomara B ynpaBneHue Ha nHBeHTap u
MPOM3BOACTBO?

‘ MHBEHTap - CTOKKW, CcKNapg ‘ Mpowzsopcteo (MRP) n MNpoayKToB MEHWUOKMBEHT

- MokynkKu f MopapbxKa % KoHTpon Ha KayecTBoTOo
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Kak ERP nomara B 4yoBeLlKkn pecypcm?

®. ~ OTnycKw, Go@quw,
-  ClyXuUTEnw HasHauaBaHus ~ b

OueHABaHe Ha N
cRyXHUTenuTe J' Mpenoptky 3a patoTa @ ABTOnNapk

v OCJ00




Kak ERP nomara B mapkeTtuHra?

0 ABTOMAaTHUZALUWK B MMeln MapkeTUHr (bes .‘ SMS MapKeTuHr
{ MapKeTUHra CMAM)
’ MapKeTHUHr B coyManHu ¥ CHOMTHA, KOHrpecu, ® NpoyuBaHus
MPEXHK - - napTuTa .. L ]
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Kak ERP nomara B ycayrute?

J YnpaeneHne Ha NpoekTu ° MpaduuK, cMEHK 4 ObncyxBaHe Ha MACTO
'ﬂ Momow n obpaboTka Ha
LJ i MnaHupaHe Cﬁ HacpougaHe Ha cpellm

¥ odJdoo
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Kak ERP nomara 3a obuwaTa

MPOU3BOANTENHOCT?
i KomyHuKkaums & OpnobpeHus .1"',, xﬁlpegfg:mamn npes

JCDECE

SOFTWARE

® 0dJdo
SYSTAIN BN




HTepraumm cpeLly BCUYKO B €4HO ...

From a... Single Purpose Software To... an All-in-one Solution!
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PelweHnA N NapTHLOPCTBA
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LLlo e TO BHeApABaHE N KaKkBU Ca
npeansBMKaTencTsaTa?

ERPICOR. -
Kakea e ueHarta Ha npoema"

BL
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CraryT Onscanme

YEnsiHN TMipetcnstiin HA BREME, B BAMKMTE
HE GslIwaTa Che B
COUECEEN W Ry HELMOHANHOCTY

ORPERENSEHA B HAYANaTo

Mipascnstraeton 1 pAGOTELL NPOEITA,
HO Ha MO-BUCOEE LIBHE, ©
MPECROHEHE BREME W ST
MOt CNELMGWIALN 1

Oy HELMDHRNBDOTH

TTPORCHETI I CIHIHE DRI
KPR WM

EPICOR. e BL
OcHoBHM npnﬁnemu npu npoBan

* JanouyBaTt oTHOBO — 34% OT BCHYKH NPOBKTH HMAaT &O0HH
WKW NOBEYE PECTAPTHRAHWA

Hagxeupnesy paixoan — cpeaqo c okono 189%
Hagxewpnewo Bpeme — cpaaHo ¢ okono 222%
Mpw 74% oT ropHMTe OBA CRYYAR € WNK HagXeELpneH

BrogweT wnn Bpeme, a npy 28% ot npoBanenwTe
MPoOeKTH Ca M geaTa draKTopa — HagXaLpned GiogweT
W Bpame

MpoBnemu ¢ yHEUHOHANHOCTTA = cpagHo 61% e
OocTaseHo

EPICOR. o ‘ BL
11 knouoBm d:ralrrnpa aa yl:nau.lau npodkr'®’

* BuBNWMEHE HA NepooHana w notpebutenure
Mogkpena oT MEHWOAMEHTA

* [oGpe onUcaHK MIKCKBAHKA

MNpasunHo Nnaswpane

* PoanucTHYHK OYaKBaHWUA

Mo-Manku cTLOKW B NPOEKTA

* KomneteHted nepcosan

* [puemcTaeHocT

* FlcHa BMIWA W UBNK

+ TpyponkBue W CLCPEAGTOHNEH BKMN

* [oKalaHa METOAONOIMA W A0KYMEHTALKA
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ERPICOR.
Tpute yﬁneua Ha npoeu‘ru

* Ynpasnenwe H3 ONBKBAHWATA
= DnpayenRsE HE O4AEBIHMATE (PadEIaHMATE)
- Hasanmaann i pRaMuEasaHuaTa
* ¥npaanedwe Ha Pucka
Cinpegennss HE pHCOBETE
Ompanenae HE MEIRWTE C O0WTo 08 o8 wafenar
Mrasmpane wa Gagcmws w Henpegbspaes oGoToRTencTa
* Ynpasnexwe Ha NDOMEHWTE (LENK, BpEME, PECYPCH,
nnakoas)
Faanoakanare #a MpOASE TS
* Onpegenake Ha BNAAHKETO KbM NPOeKTa= cTofHocT &
BpeEME




KaKk HMe momarame npu n3bop n BHeaApPABaAHE
Ha ERP pewenna?

EPICOR. = H]
11 kniouoew thakTopa 3a ycneweH npogkT =

1. NMpaBunHo aedMHMpPaAHE Ha BaLUTE U3UCKBAHUA

2. OnucaHue Ha 6U3Hec npouecuTe, KOMTO LWe 6baaT ynpaBaaBaHU C
nomoulTta Ha ERP peweHunaTa

3. TlpaBunHO n3bpaHe Ha pelleHne N MeToa0N0rnA Ha BHeApABaHe

4. YnpaBneHWe Ha NPOEKT — PUHAHCHK, PECYPCU, BPEME, PEANTUCTUYHMU
OYaKBaHUSA

5. YnpaBneHue Ha NpOMeHUTE

6. AHraxmpaHe Ha ekcnepTu

» Buanwyase Ha nepoosHana v notpebutenure
* MNogkpena oT MEHMOEMbHTa

* MoBpe oNUCaHK MIMCKBAHMA

* MNpasunyo NNaHMpane

* PRanucTi4HK oYakBaHnn

* Mo-Mank¥ CTLNKA B NPOEKTa

* KomneteHTeH nepcoqan

* [puemcTaeHocT

* FlcHa BHIMA W LENK

+ TpyponkBue W CLCPEAGTOHNEH BKMN

» [okazaHa MeTOQOMOMMA M AOKYMEHTALKA




BbnpoCcKn 1 KOHTAKTKU

Bue umarte nn Bbnpocn?

https://www.systain.group - for updates and for contact details

Boyan Yordanov BYordanov@bl-consulting.net +359-888-563-496
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